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Bank industry is important for people’s livelihood and social stability. In all the 
series risks of commercial banks, credit risk, market risk and operational risk are top 
critical. Credit risk and market risk are directly related to profitability and has been 
the subject of risk management for a long time. In commercial bank, operational risk 
has been in various functional departments, business units, branch or sub-branch, but 
it has been neglected for the centuries. Since the Asian Financial Crisis of 1997, 
operational risk began to be taken seriously. In exploration and advocating by the 
Basel Committee and other authoritative organizations, the concept of operational risk 
and the risk control matures and has been popularized in practice. Operational risk has 
been one of the most important risks for all commercial banks in global. With the 
New Basel Capital Accord to implement in China, operational risk management of 
China’s commercial banks has been improved greatly.  
Due to the particularity of domestic economic development, China’s commercial 
banks adopted operational risk management generally slow. In management practice, 
China’s commercial banks handle operational risk still in primary stage, and there are 
some deficiencies in risk management philosophy, culture, system and management 
tools, and then significant operational risk events occurred usually. Since the Global 
Financial Crisis in 2008, China’s commercial banks’ operational risk events have 
occurred more frequent, and the situation is more severe. 
The author combed operational risk and risk management concept, and 
summarized commercial banks’ operational management practices, and took A bank’s 
operational risks management as an example, combined with the knowledge of 
business management and risk management learnt during MBA stage, compared with 
advanced commercial banks’ practical , and analyzed A bank’s operational risk 
management status and optimize possibility, then the author raised improvement 
recommendations which could be provided reference for China’s commercial banks to 
enhance operational risk management better. 
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第一章  绪论 
















作性损失案件也层出不穷。在国际上，2011 年 9 月 15 日，瑞士 大银行——瑞
银的一名交易员涉嫌违规交易而被捕，英国伦敦警方认定他涉嫌未授权交易，致
使瑞银蒙受损失 20 亿美元。①2013 年 08 月 27 日因“伦敦鲸”交易欺诈丑闻受
美国通缉的前摩根大通交易员马丁·阿塔霍在西班牙落网。摩根大通伦敦团队在
2012 年伪造金融记录，操纵的价格信号影响投资者， 终导致摩根大通损失 62
亿美元。② 
在国内，2006 年 12 月中国建设银行西安市分行北大街支行原行长以高息为
                                                        
① 新华网. 瑞银交易员违规操作致损 20 亿美元[EB/01]. 2011 
http://news.xinhuanet.com/world/2011-09/17/c_122047342.htm 
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诱饵侵吞 2 亿元被判死刑。① 2010 年 12 月，上海全福投资管理有限公司董事
长刘济源伙同齐鲁银行员工涉嫌贷款诈骗罪、金融凭证诈骗罪、票据诈骗罪和诈
骗罪，涉案金额 101 亿元。② 2010 年永城市工行由于提款机被撬，至少 82 万
元现金被盗。③ 2013 年台风“菲特”袭击浙江省期间，某银行省分行大楼配电
房进水严重并导致电力供应中断，造成该银行省内所有网点及 ATM 系统停止服


















                                                        
① 武汉晚报. 西安建行北大街支行原行长周利民被处死[EB/01]. 2006 
http://news.sina.com.cn/o/2006-12-15/094810779995s.shtml 
② 百度百科. 齐鲁银行金融诈骗案[EB/01]. 2011 
http://baike.baidu.com/view/8074571.htm?from_id=11328459&type=syn&fromtitle=%E9%BD%90%E9%B2
%81%E9%93%B6%E8%A1%8C%E6%A1%88&fr=aladdin 
③ 搜狐网. 刑事政策视角下的永城经验研究[EB/01]. 2012 
http://roll.sohu.com/20120119/n332665334.shtml 
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第二节  国内外研究状况 
一、国外研究综述 
虽然，长期以来操作风险的应用以金融业为主，不过其 终源头却非金融行

















二是操作风险管理度量模型研究。比如德意志银行的 Robert Hiibner (2001) 
在曾以极值理论 (EVT) 为基础，在操作风险管理框架下构建了操作风险价值 
(VAR) 模型④。  
三是商业银行操作风险控制的研究，比如澳大利亚学者 Elizabeth Sheedy 
(1999)认为“委托代理问题是操作风险产生的根源，并提出了操作风险管理的委
                                                        
① W. A. Shewhart. Economic Control of Quality of Manufactured Product [M]. New York. D.VAN Nostrand 
Company. Inc.1931 
② Currie C.V. A test of the strategic effect of Basel II risk requirements on banks [M]. University of Technology 
Sydney, Business—Working Paper, 2005 
③ 詹姆斯.S.特里斯曼. 风险管理与保险[M]. 大连. 东北财经大学出版社. 2004 
④ Robert Hiibner. Advances in Operational Risk: Firm-wide Issues for Financial Institutions. [M]. London: Risk 
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托代理框架”①。 


















较少条件下，用 POT 模型度量操作风险损失 VaR 较 BMM 模型更为合理，这为
我国商业银行操作风险计量提供一个切实可行的量化方法”⑥。 
三是操作风险监管研究。根据知网的不完全统计，在篇名中含有“操作风险
监管” 字眼的文章近 450 篇。中国银监会新资本协议实施研究和规划项目组
（2011）在《计提监管资本 改进操作风险管理》一文中，对《商业银行操作风
                                                        
① Elizabeth Sheedy. Applying an Agency Framework to Operational Risk Management [D], Australia. Applied 
Finance Center Macquarie University, 1999 
② 约翰·麦肯. 由电子商务引起的操作风险及相应的 IT对策. 金融机构操作风险新论 [M].天津:南开大学版
社,2001: 
③ Hemantha S.B.Herath, John S. Jahera Jr. operational Risk in Bank Acquisitions: A Real 
Options Approach to Valuing Managerial Flexibility. Advances in Operational Risk: Firm-wide 
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